
ESU 8 Agency Improvement Plan

ESU 8 Personnel Service Date(s) Action Research-

Based 

Resources 

Results

Molly Aschoff / Elementary 

Polycom Cart / 

TBD

Jill Bates PowerSchool 

training @ STI

TBD

Becky Brandl / RTI Technical 

Assistance / 

Parental 

Involvement in 

the Literacy 

Analysis Guide 

/ Followup with 

Active Student 

Engagement / 

Walk-Through 

Forms

TBD  / DIBELS Next 

Essential Training-

August-2011

Gloria 

Christiansen

/ Instructional 

Writing 

Practices 

Effective in 

Improving 

Students' 

Reading

TBD Writing to 

Read, Carnegie 

Report, 2010

Corey Dahl / Walk-Through 

Form 

Development / 

Elementary 

Polycom Cart / 

TBD

Jim Dow

Carol Jessen / MAP August, 

2011 / 

November 1 

Stepping 

Stones /

MAP Orientation 

Trng./ Stepping 

Stones /

NWEA / PD360 

Walk Through 

Forms /

Sheila Kropp

Darus Mettler / DIBELS Data 

Analysis / 

Sept., Jan., 

May

Ruth Miller / NSSRS & SRS Ongoing

Randy Peck

JaLena Slack / MAP Ongoing

Teri Schacht

Battle Creek Public 

9/2/2011

ESU 8 Strategies: Provide leadership and 

services to your school that improves teaching 

and learning. 

School Requested Services

Reading programs and instructional strategies 
(7-12) 
Student engagement 
Walk through form for principals 
Community and parental involvement 
PowerSchool, NSSRS, MAP and RtI support 

Technology training for staff  


